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CHARLOTTE COUNTY PUBLIC SCHOOLS  

K-12 COMPREHENSIVE EVIDENCE-BASED 

READING PLAN 

The Division of Learning 

This document is approved by the School Board of Charlotte County 

CCPS K-12 Comprehensive Evidence-Based Reading Plan:  Rule 6A-6.053, F.A.C. 

Annually, the school district shall submit to the Florida Department of Education a K-12 Comprehensive 

Evidence-Based Reading Plan (CERP).   The CCPS K-12 CERP outlines the specific use of district resources 

based on a root-cause analysis for the purpose of supporting increased student achievement in literacy 

and closing achievement gaps. 

The CCPS K-12 CERP depicts and details the role of administration (both district and school level), 
professional development, assessment, curriculum, and instruction in the improvement of student 
learning of the B.E.S.T. English Language Arts Standards as provided in Rule 6A-1.09401, Student 
Performance Standards, F.A.C. This information is reflected for all schools and grade levels and shared 
with stakeholders, including school administrators, literacy leadership teams, literacy coaches, 
classroom instructors, support staff, and parents. The CCPS K-12 CERP ensures that: 

(a) Leadership at the district and school level is guiding and supporting the initiative; 

(b) The analysis of data drives all decision-making; 

(c) All intensive reading interventions is delivered by a teacher who is certified or endorsed in 
reading in accordance with Section (s.) 1011.62(8)(e), F.S., or instructional personnel pursuant to Section 
1012.01(2), F.S., who possess a literacy micro-credential. For instructional personnel who possess a 
literacy micro-credential and provide intensive reading interventions, supervision must be provided by 
an individual certified or endorsed in reading; 

(d) Measurable student achievement goals are established and clearly described; 

(e) Evidence-based instructional materials and strategies have a significant effect on improving 
student outcomes and meet strong, moderate, or promising levels of evidence as defined in 20 U.S.C. s. 
7801(21)(A)(i) and comply with Section 1001.215(8), F.S. 

 

 

 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
https://www.flrules.org/gateway/ruleno.asp?id=6A-1.09401
https://www.flrules.org/gateway/ruleno.asp?id=6A-1.09401
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1011/Sections/1011.62.html
file:///C:/Users/2250010908/Downloads/20%20U.S.C.%207801.pdf
file:///C:/Users/2250010908/Downloads/20%20U.S.C.%207801.pdf
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1001/Sections/1001.215.html
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The Main District Reading Contact will be the Florida Department of Education’s contact for the CCPS K-12 CERP 
and is responsible for the plan and its implementation. Other contacts are those who work primarily with an area 
covered within the plan.  
 

Point of 
Contact 

Name Position Email  Phone 

Main Reading 
Contact  

Cheryl 
Edwards 

Assistant 
Superintendent for 
Learning 

cheryl.edwards@yourcharlotteschools.net 941-255-
0808 

Data Element Darrell 
Milstead 

Director, 
Information & 
Communications 

darrell.milstead@yourcharlotteschools.net 941-255-
0808 

PK-5 Curriculum 
& Instruction, 
Elementary 
Literacy Coaches, 
Third Grade 
Promotion, 
Summer Reading 
Camp 

Carmel 
Kisiday 

Director, 
Elementary 
Teaching and 
Learning 

carmel.kisiday@yourcharlotteschools.net 941-255-
0808 

6-12 Curriculum 
& Instruction, 
Secondary 
Literacy Coaches 

Lisa 
Oberdier 

Director, Secondary 
Teaching and 
Learning 

lisa.oberdier@yourcharlotteschools.net 941-255-
0808 

Professional 
Learning & 
Reading 
Endorsement  

Laura 
Blunier 

Director, 
Professional 
Learning 

laura.blunier@yourcharlotteschools.net 941-255-
7675 

PK-5 English 
Language Arts & 
Reading Decision 
Trees, Progress 
Monitoring 

Phebe 
Westby 

Curriculum & 
Instruction 
Specialist, PK-5 

phebe.westby@yourcharlotteschools.net 941-255-
0808 

6-12 English 
Language Arts & 
Reading Decision 
Trees, Progress 
Monitoring 

Heather 
Garcia 

Curriculum & 
Instruction 
Specialist, 6-12 

heather.garcia@yourcharlotteschools.net 941-255-
0808 

Data Analysis Doug 
Dunakey 

Psychometrician doug.dunakey@yourcharlotteschools.net 941-255-
0808 

Exceptional 
Student 
Education 

Kristy 
Johnson 

Director, 
Exceptional Student 
Education 

kristy.johnson@yourcharlotteschools.net 941-255-
0808 

Multi-Tiered 
System of 
Supports 

Kim 
Gilliland 

Assistant Director, 
Exceptional Student 
Education 

kim.gilliland@yourcharlotteschools.net 941-255-
0808 

 
 

1) District Literacy Leadership Team - Contact Information  
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2) Budget for The CCPS K-12 CERP (Rule 6A-6.053(2), F.A.C.) 

 
 Reading Budget  

Annually, and driven by a root cause analysis of literacy outcomes, the District Literacy Leadership Team (DLLT) 
through the Division of Learning will submit to the Superintendent and the Chief Financial Officer a budget 
worksheet to generate a district reading budget created to provide comprehensive reading instruction to 
students in prekindergarten (PreK) through grade 12, assisting the district with implementation of a 
comprehensive system of reading instruction pursuant to section 1003.4201, F.S.  The budget will prioritize K-3 
students with substantial deficiencies in reading as well as target curricular and instructional needs to support 
secondary reading initiatives developed to increase reading achievement leading towards higher graduation rates 
and post-secondary success.  Areas considered in the budget will include, but not be limited to, the following: 

• Literacy Coaches 

• Reading Intervention Teacher Allocations 

• Scientifically researched and evidence-based supplemental instructional materials to assist all students at 
increasing student performance in literacy and ensuring all schools have the supports necessary to close 
achievement gaps.  

• Additional time per day of evidence-based intensive reading instruction for extended literacy learning 
(before or after school, summer, etc.) 

• Professional development to help K-12 instructional personnel and certified PreK teachers earn a 
certification, a credential, an endorsement or an advanced degree in scientifically researched and 
evidence-based reading instruction 

• Tutoring programs to accelerate literacy learning 

• Additional ELA allocations for the purpose of smaller class size 

• Family engagement activities 

 

3)   Measurable Student Achievement Goals (Rule 6A-6.053(1)(d), F.A.C.) 
 

For each grade, PreK-10, clear and measurable student literacy achievement goals are based on the Florida   
Assessment of Student Thinking (FAST). Goals for the current plan year increase from the previous year in order 
to meet districtwide literacy achievement goals.  For the purpose of literacy goal setting, The Division of 
Learning’s District Literacy Leadership Team conducts a systems level problem solving and planning approach.  To 
this end, we goal-set based upon student cohort performance.   

 Florida Assessment of Student Thinking (FAST) 
 
 
 
 
 
Grades 
PreK-2 

Grade Previous School Year 22-23 – % of 
Students Scoring:  *PM3 – End of 
the Year (EOY) 

GOAL for Plan Year 23-24 – % of 
Students Scoring *PM3 – End of 
the Year (EOY) 

 Urgent 
Intervention 
<10th percentile 

At & Above 
Benchmark                     
40th percentile 
& above 

Urgent 
Intervention 
<10th 
percentile 

At & Above 
Benchmark                            
40th percentile & 
above 

PreK 7% 74% 5% 75% 

K 9% 70% 5% 75% 

1 13% 68% 7% 73% 

2 10% 70% 7% 75% 

 
 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
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Grades 
3-10 

Grade Previous School Year 22-23 
% of Students Scoring:  *PM3 –  

End of the Year (EOY) 

GOAL for Plan Year 23-24 
% of Students Scoring:  *PM3 – 

End of the Year (EOY) 

Levels 3-5 Levels 3-5 

3 56% 60% 
 

4 61%  
62% (+6, 4th grade) 
 

5 58%  
62% (+1, 5th grade) 
 

6 45%  
59% (+1, 6th grade) 
 

7 52%  
50% (+5, 7th grade) 
 

8 47%  
55% (+3, 8th grade) 
 

9 48%  
50% (+3, 9th grade) 
 

10 51%  
54% (+6, 10th grade) 

 

 

     4)   Literacy Leadership – District and School 
 

A.   School Literacy Leadership Teams (Rule 6A-6.053(3), F.A.C.) 
Schools are required to establish a School Literacy Leadership Team.  School principal or designee will submit          
monthly meeting minutes to the District Literacy Leadership Team upon request. 

 
1. Describe how the School Literacy Leadership Team (SLLT) requirement is communicated to principals, 

and describe the process the principal will use to form and maintain a School Literacy Leadership Team, 
consisting of a school administrator, literacy coach, media specialist, lead teachers, and other relevant 
team members, as applicable.  
 

The School Literacy Leadership Team (SLLT) requirement is communicated to principals via the 
release of the school board approved CCPS K-12 CERP at a combined principal meeting.   
 
Each principal develops a School Literacy Leadership Team to include membership that represents 
the school’s stakeholders and vision of school literacy goals.  Membership may include the 
following: 

• school administrators 

• literacy coaches (if applicable) 

• lead teachers 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053


2023-2024 Charlotte County Public Schools K-12 Comprehensive Evidence-Based Reading Plan 

 

4 
 

• department chairs/program planners 

• media specialists 

• teachers representing each area of the core curriculum (science, social studies, math, and 
ELA) 

• students 

• other relevant members as the principal deems appropriate. 

 
The principal shall have the autonomy to form the SLLT as he/she sees fit, and will maintain the 
SLLT through participation in membership and monitoring of monthly (minimum) meetings and 
action plans developed, as necessary. 
 

 
2. Describe how School Literacy Leadership Teams use data to establish literacy goals and take strategic 

action to improve literacy achievement for all students.  
 

Annually, under the guidance of the school principal or designee, the School Literacy Leadership 
Team (SLLT), will ensure the following: 

 The creation of the SLLT’ vision and mission statement which defines the purpose and 
alignment of the team with the CCPS K-12 CERP. 

 The goals outlined by the SLLT are highlighted in the School Improvement Plan annually 
and include action plans to improve student achievement in literacy. 

 The establishment of literacy goals taking into consideration the goals of the CCPS K-12 
CERP and data from the school’s grade as well as the school’s Federal Percent of Points 
Index. 

 A focused attention on subgroup performance to include Students with Disabilities, English 
Language Learners, Economically Disadvantaged, and the seven (7) major racial/ethnic 
groups (as applicable). 

 The development of a literacy action plan developed through trend and cohort data that 
allows for and accepts the following: 

• State & district support to reduce achievement gaps if the school is identified as 
ATSI, TSI, or CSI. 

• State, district, and school-based professional learning opportunities that provides 
clarity on “Florida’s Formula for Success” in literacy and support for identified 
teachers, literacy coaches, etc.  

• Systems level problem solving and planning: 

 

• Monitoring of the school’s implementation of and alignment with the expectations 
of the CCPS K-12 CERP to include FDOE’s “Definition of a Literacy Coach” (Appendix 
D) and “The School Leader’s Literacy Walk-Through Tool” (Appendix A).  
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B. Plan Implementation and Monitoring (Rule 6A-6.053(7), (8), F.A.C.)  
The Division of Learning, through the District Literacy Leadership Team, monitors the implementation of the 
CCPS K-12 CERP at the district and school level through frequent collections of data and intentional actions for 
continuous support and improvement. 

 

Grades K-5 District Level School Level 
Data that will be 
collected and 
frequency of review 

Tier 1 Data 
School, grade band, and grade level 

• FAST (STAR, CAI)  

• District Benchmark Interims  
After each window closing 

• District Common Assessment 
Data  

After each unit closing 
Tier 2 & 3 Data  

• Intervention Data – District 
MTSS Committee 

monthly meetings 
 

Tier 1 Data 
Grade level, by teacher, by student 

• FAST (STAR, CAI)  

• District Benchmark Interims  
After each window closing 

• District Common Assessment 
Data  

monthly meeting 
Tier 2 & 3 Data  

• Intervention Data – School 
MTSS Committee 

As part of the individual MTSS meetings 
for students  
School-based Literacy Leadership teams 
look at all data that is available (core 
and intervention) every time they meet.   

Actions for 
continuous 
support and 
improvement 

District Learning Communities (DLCS) are 
held for grade level teams and reading 
coaches to analyze and respond to data. 
   
Professional learning opportunities for 
teachers, coaches, and school leaders are 
developed through a needs analysis 
resulting from data diving. 
 
Adopted curriculum and evidence-based 
non-adopted materials are monitored for 
fidelity of usage and standards-based 
instruction. 
 
Progress monitoring (district, school) is 
facilitated through expectation, data 
report-outs, school site visits, and other 
measures of accountability as necessary. 

Collaborative planning for grade level 
teams to include literacy coaches to 
analyze and respond to data – including 
identifying opportunities for coaching 
and professional development 
opportunities.   

 

Grades 6-8 District Level School Level 

Data that will be 
collected and 
frequency of 
review 

Tier I and II Data 
School, grade band, and grade level 

• FAST (PM1, PM2, PM3) 

• District Formative 
Assessments (Savvas’ 
MyPerspective’s Florida 
Customizable Reading 
Assessments- after each 
window closing) 

Tier III Data 

Tier I and II Data 
School, grade band, and grade level 
FAST (PM1, PM2, PM3) 
District Formative Assessments (Savvas’ 
MyPerspective’s Florida Customizable 
Reading Assessments- after each window 
closing) 
Tier III Data 
School, grade band, and grade level 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
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School, grade band, and grade level 

• Bi-Weekly Formative 
Assessments (Mastery 
Connect- quarterly) 

 

• Bi-Weekly Formative 
Assessments (Mastery 
Connect- quarterly) 

• School-based Literacy 
Leadership teams look 
at all data that is 
available (core and 
intervention) every time 
they meet. 

Actions for 
continuous 
support and 
improvement 

District Learning Communities (DLCS) are 
held for grade level teams and reading 
coaches to analyze and respond to data. 
   
Professional learning opportunities for 
teachers, coaches, and school leaders are 
developed through a needs analysis 
resulting from data diving. 
 
Adopted curriculum and evidence-based 
non-adopted materials are monitored for 
fidelity of usage and standards-based 
instruction. 
 
Progress monitoring (district, school) is 
facilitated through expectation, data 
report-outs, school site visits, and other 
measures of accountability as necessary. 

Collaborative planning available before 
school for grade level teams and reading 
coaches (as applicable) to analyze and 
respond to data – including identifying 
opportunities for coaching and 
professional development opportunities. 

Grades 9-12 District Level School Level 

Data that will be 
collected and 
frequency of 
review 

Tier I and II Data 
School, grade band, and grade level 

• FAST (PM1, PM2, PM3) 

• District Formative Assessments 
(Savvas’ MyPerspective’s Florida 
Customizable Reading 
Assessments- after each window 
closing) 

Tier III Data 
School, grade band, and grade level 

• Bi-Weekly Formative Assessments 
(Mastery Connect- quarterly) 

 

Tier I and II Data 
School, grade band, and grade level 

• FAST (PM1, PM2, PM3) 

• District Formative Assessments 
(Savvas’ MyPerspective’s Florida 
Customizable Reading 
Assessments- after each window 
closing) 

Tier III Data 
School, grade band, and grade level 

• Bi-Weekly Formative 
Assessments (Mastery Connect- 
quarterly) 

School-based Literacy Leadership teams 
look at all data that is available (core and 
intervention) every time they meet 

Actions for 
continuous 
support and 
improvement 

District Learning Communities (DLCS) are 
held for grade level teams and reading 
coaches to analyze and respond to data. 
   
Professional learning opportunities for 
teachers, coaches, and school leaders are 
developed through a needs analysis 
resulting from data diving. 
 

Collaborative planning available before 
school for grade level teams and reading 
coaches (as applicable) to analyze and 
respond to data – including identifying 
opportunities for coaching and 
professional development opportunities. 
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Adopted curriculum and evidence-based 
non-adopted materials are monitored for 
fidelity of usage and standards-based 
instruction. 
 
Progress monitoring (district, school) is 
facilitated through expectation, data 
report-outs, school site visits, and other 
measures of accountability as necessary. 
 

 
1. How are concerns communicated if it is determined that the CCPS K-12 CERP is not being implemented 

with fidelity? 
 

The Division of Learning leadership team communicates implementation concerns via district 
required monthly meetings with school leadership teams and/or instructional leaders.  These 
monthly meetings are supplemented with more frequent site visits regarding implementation 
concerns, if necessary.  Additional stakeholders have an opportunity to share feedback on the 
implementation of the CCPS K-12 CERP and are encouraged to participate in action planning for 
change.  

 
2. Describe what has been revised to improve literacy outcomes for students in the CCPS K-12 CERP based 

upon the District K-12 CERP Reflection Tool and a root-cause analysis of student performance data. 

Based upon our root cause analysis, Just Read Florida (JRF) trained literacy coaches will focus on 
improving Tier 1 instruction at the K-2 elementary levels.  In addition, for the secondary levels, 
intensive reading teachers will receive regularly scheduled professional development facilitated by 
a JRF trained literacy coach/curriculum & instruction specialist.  This professional development will 
build upon foundational skills needed at the secondary level for striving readers.  
Professional development for secondary schools will extend beyond the target audience of 
intensive reading teachers for grades 6-10. Based on the 2023 FAST data for PM3 and the overall 
decline in 6th-grade achievement, it is evident that students need additional support in ELA as they 
transition from elementary school to middle school. As students transition to 6th grade, the state 
standards become more rigorous, and the text supports within the textbook become less explicit; 
therefore, teachers need evidence-based strategies to scaffold this transition for students.  To 
enhance the transition, professional development will occur for all 6th grade Language Arts 
teachers through a bi-weekly PLC that focuses specifically on the Science of Reading and evidence-
based strategies to support students as they read on-grade-level texts.  Topics for these meetings 
will include, but are not limited to: 

o Strategies for teaching students how to decode unfamiliar words 
o Strategies for building background knowledge for students 
o Strategies for teaching students how to break apart difficult sentences 

(syntax study) 
o Strategies for teaching students how to conduct a close reading 
o Strategies for teaching students how to tackle longer reading passages 
o Strategies for teaching students the B.E.S.T. Standards at the rigor of the 

standard while providing adequate scaffolds (24 Standards) 
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3. Describe the process used by principals to monitor implementation of the reading plan, including 
frequent reading walkthroughs conducted by administrators. 

 

Principals monitor implementation of the reading plan by ensuring the master schedule supports 
tiered intervention as well as assigning teachers with reading endorsement to Tier 3 courses.  
Principals will convene his/her MTSS committee on a regular basis to discuss individual student 
data to monitor effectiveness of interventions with students.  School leaders conduct informal 
reading walkthroughs and collect data, some of which is shared with the School Literacy 
Leadership Team.  The Division of Learning provides the K-12 Literacy Walk-Through Tool as a 
reference or resource that principals may choose to use (Appendix A) 

 
4. In addition, describe how principals monitor collection and utilization of assessment data, including 

progress monitoring data, to inform instruction and support needs of students. 
 

When the School Leadership Literacy Teams meet, they analyze the progress monitoring data, 
district interim data, unit assessment data, intervention data, and data gathered from literacy 
walk-through tools to inform instructional needs in order to support the various learning styles and 
needs of students.  In addition to their walk throughs, principals work with the psychometrician 
and the Curriculum and Instruction Specialist to identify areas of both strength and improvement 
in both state testing data and district formative assessment data. Principals, in collaboration with 
their School Literacy Leadership Teams, look for grade level and school wide trends regarding 
strengths and weaknesses in both the state testing data as well as the district formative 
assessment data. The School Literacy leadership teams, with the guidance of the principals, 
analyze the data and use their conclusions to determine where additional student and staff 
support is needed and troubleshoot ways to provide that additional support. Additional support 
may come in the form of peer-observations to observe reading strategies, additional professional 
development provided by the Curriculum and Instruction Specialist or organized by the 
Professional Development Center, a targeted book study conducted by a school-based PLC, or any 
number of other evidence-based strategies.  

 

5)   Literacy Coaches/Coaching (Rule 6A-6.053(6), F.A.C.) 

 
Literacy Coaches (Rule 6A-6.053(6)(a), F.A.C.) 
The literacy coach will serve as a stable resource for professional learning throughout a school to generate 
improvement in reading and literacy instruction and student achievement. Coaches will support and provide initial 
and ongoing professional learning to teachers.  Literacy coaches are assigned to schools determined to have the 
greatest need based on student performance data in reading.  All district allocated literacy coaches (regardless of the 
funding source) will be trained in and will follow the Just Read, Florida! Literacy Coach Model and FDOE’s Definition of 
a Literacy Coach (Appendix D). 
 

Focus of Literacy Coaching in the 2023-2024 SY: 

The District Literacy Leadership Team’s root cause analysis of intervention data indicates that core 
instruction needs to be strengthened while also providing support for differentiation of instruction 
across the MTSS framework, K-12. 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
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Providing all elementary schools with highly qualified literacy coaches will help raise the efficacy of 
instruction across all tiers.  Due to budget constraints, only 3 elementary schools will be allocated a 
literacy coach in the 2023-2024 school year (referendum funded – 1; general funded – 2).   

At the elementary level, schools are identified as benefitting from coaching support through FAST PM3 
performance utilizing the following assessments:  STAR Early Literacy, STAR Reading, and FAST Grade 3 
ELA.  The District Interim Assessment (Developmental Reading Assessments DRA K-2) and the District 
Formative Assessment (Benchmark unit assessments) student outcomes are also incorporated into 
data-analysis and decision-making.  Through improved instructional practice of elementary teachers, 
the literacy coach will focus on increasing the number of students that are performing “At/Above 
Benchmark” in grades K-2 and increasing the number of students exiting third grade as reading “On-
Grade Level and Above.” 

At the secondary level, student data in grades 6-12 also elicit the need for significant concentrated 
effort in Tier 1 across all reading levels and abilities to ensure reading success in more rigorous 
coursework and post-secondary requirements.   

Through referendum funding, the district is able to provide one (1) literacy coach at one (1) middle 
school as well as at one (1) high school. As of present day, the district’s general budget will not support 
additional literacy coaches at the secondary level.  If applicable, schools may also use Title funding to 
fund a literacy coach position within their school site.   

The assignment of literacy coaches at secondary schools is data-driven and based on the following data 
points: 

• The percentage of students scoring at levels 3-5 on the FAST PM3 ELA assessment 

• Trends in school grade component performance in Achievement, Learning Gains, and 
Learning Gains of the L25 

• School identification as ATSI, TSI, or CSI within the Federal Percent of Points Index (FPPI) due 
to student performance in ELA at 40% or below achievement among one or more of the 
following subgroups: 

o Students w/ Disabilities 
o English Language Learners 
o Economically Disadvantaged 
o Major racial and ethnic groups 

• Teacher effectiveness in instructional practice as determined by results generated through 
District Formative Assessments. 

 
The Just Read, Florida! Literacy Coach Model (Rule 6A-6.053(6)(c), F.A.C.) 
The Just Read, Florida! literacy coach model delineates the roles and responsibilities of literacy coaches: 

• Provide professional development on the following: 
o The major reading components, as needed, based on an analysis of student performance data; 
o Administration and analysis of instructional assessments; and 
o Providing differentiated instruction and intensive interventions. 

• Model effective instructional strategies for teachers in whole and small group instruction; 
• Collect and use data on instructional practices to inform and implement professional learning   
       activities; 
• Train teachers to administer assessments, analyze data, and use data to differentiate instruction; 
• Coach and mentor teachers daily; 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
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• Work with teachers to ensure that evidence-based reading strategies and programs grounded in the 
science of reading are implemented with fidelity; 

• Participate in literacy leadership teams; 
• Continue to grow professionally to increase knowledge of and ability to apply effective pedagogy and 

andragogy; 
• Prioritize time to teachers, activities, and roles that will have the greatest impact on student 

achievement in reading; and  
• Work with school principals to plan and implement a consistent program of improving reading 

achievement using evidence-based strategies that demonstrate a statistically significant effect on 
improving student outcomes. 
 

Literacy coaches must possess the following: 
• A minimum of a bachelor’s degree and reading endorsement or K-12 certification in reading; 
• Effective or highly effective rating from the most recently available evaluation that contains student 

performance data; 
• Specialized knowledge of evidence-based reading instruction grounded in the science of reading, 

infusing evidence-based reading strategies into content area instruction; 
• Special expertise in quality reading instruction and infusing reading strategies into content area  

instruction; 
• Data management skills; 
• Strong knowledge base in working with adult learners; 
• Excellent communication skills; and 
• Outstanding presentation, interpersonal, and time-management skills. 
 

Note: Coaches are prohibited from performing administrative and instructional  functions that will detract 
from their role as a literacy coach and must limit the time spent on administering or coordinating 
assessments. 

1. How is the literacy coach model communicated to principals? 

The literacy coach model is embedded within CCPS’ Literacy Coach job description.  In addition, a 

meeting among the Director of Elementary Learning and the Director of Secondary Learning, in 

conjunction with the appropriate Curriculum and Instruction Specialist, the literacy coach, and the 

school leadership team will occur. During this meeting, the FDOE’s Definition of a Literacy Coach 

(Appendix D) will be shared with all parties. In addition, the Just Read, Florida! Literacy Coach 

Model (roles and responsibilities) will be reviewed and discussed.  

2. How does the district support literacy coaches throughout the school year and monitor 

implementation of the literacy coach model? 

Monthly meetings focused on the pillars of literacy coaching will occur in the format of a District 

Learning Community.  Membership of the Literacy Coach District Learning Community (LC-DLC) 

consist of the following, at minimum: 

• District Literacy Coaches (all grade level bands – K-5, 6-8, 9-12) 

• Elementary ELA Curriculum & Instruction Specialist 

• Secondary ELA Curriculum & Instruction Specialist 
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• Director of Elementary Learning 

• Director of Secondary Learning 

• Director of Professional Learning 

• School principal or designee 

Meeting agendas will focus on the following elements, at minimum: 

✓ Analysis of walk-through and coaching data 

✓ Student performance data  

✓ Barriers to effective literacy coaching 

✓ Celebrations of effective literacy coaching 

✓ Best practices 

✓ Coaching strategies from the Flamingo Literacy Coaching program and the Flamingo 

Literacy Playbooks. The literacy playbooks provide foundational knowledge, strategies, 

and sample lessons for the domains of reading including: Phonological Awareness, Early 

Decoding, Advanced Decoding, Fluency, Vocabulary, and Comprehension. The LC-DLC will 

focus on studying one each month during the coaching sessions (resources inside each 

playbook are applicable for all coaches, K-12). 

Monitoring of effective literacy coach implementation of the Just Read! Florida Literacy Coach 

Model will consist of, but not be limited to, the following: 

• Submitted agendas and minutes of the School Literacy Leadership Team meetings. 

• Monthly professional learning meetings with literacy coaches via the LC-DLC. 

• Report-outs at elementary and secondary monthly principal meetings 

• Rigorous analysis of progress monitoring data.  The implementation of a literacy coach, in 

conjunction with training and the Impact Cycle, should show results in student data. When 

teachers are engaged in rigorous lesson planning with on-grade level, evidence-based 

materials, being guided by a literacy expert, and supported by a School Literacy Leadership 

team, the district should experience growth in student FAST assessment outcomes at the 

schools where literacy coaches are placed.  

• Anecdotal experiences from the literacy coaches themselves during the monthly LC-DLC 

professional development sessions will monitor effective implementation.  

• Literacy coach logs of the teachers they meet with and/or non-evaluatively observed and 

on which days those meetings/classroom visits took place. These records will be shared 

with the school principal on a regular basis. 

• Requested assistance made by the school principal of the District Literacy Leadership Team 

if a re-focus of the literacy coach’s time is required.   

• The District Literacy Leadership Team will conduct instructional reviews at school sites 

concentrating on implementation effectiveness of the literacy coaching model.  
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3. How is the district supporting coaches with prioritizing high impact activities, such as conducting data 

analysis with teachers to establish goals and create action plans, coaching, and providing professional 

development based on need? 

The Just Read Florida Coaching Endorsement program, which is a requirement for all CCPS Literacy 

Coaches, has an entire module of study dedicated to assisting coaches in conducting data analysis, 

creating goals, creating action plans, and following through with a coaching cycle. This coaching 

cycle mirrors the coaching cycle our coaches have already been trained in through Jim Knight’s 

Instructional Coaching Group with the Impact Cycle.  Additionally, our State Regional Literacy 

Directors will be called upon as needed to provide support.  Finally, state offered trainings on 

literacy coaching will be attended by members of the District Literacy Leadership Team and literacy 

coaches. 

 

 
In the spring of each school year, the District Literacy Leadership Team will summarize and assess implementation 
efforts of the CCPS K-12 CERP for the current school year.  This reflection will be conducted using the Florida 
Department of Education’s District K-12 Comprehensive Evidence-Based Reading Plan Reflection Tool (Appendix E).  
The successful implementation of the CCPS K-12 CERP relates not only to the fidelity of implementing the plan, but 
also demonstrating improved literacy outcomes for students. “Fully Implemented” ratings must be supported with 
evidence of improved student outcomes on assessments.  Data and discussion elicited from the Reflection Tool 
assists in the identification of top priorities of the next school year’s CCPS K-12 CERP. 
 
The following top priority areas are identified for the 2023-2024 CCPS K-12 CERP: 

• Section A:  Literacy Leadership 

• Section B:  Literacy Coaching 

• Section C:  Standards, Curriculum & Instruction 

The following strategies are needed to address the identified priorities: 

❖ Literacy Leadership Strategies: 

• Focused, ongoing professional learning opportunities for school-based administrators on what effective 
literacy instruction looks like in the classroom 

• School-based administration training on Literacy Profiles, scientifically-based reading research and 
evidence-based practices  

❖ Literacy Coaching: 

• Revise and adopt a new district job description for literacy coaches including the definition of literacy 
coach per Just Read Florida 

• Train school-based administrators on how to support literacy coaches 

• Continuous and on-going professional learning throughout the year including utilizing our trained trainers 
for the Literacy Coaching Certification courses offered by the state 

• Continue to advocate for additional literacy coach allocations in an effort to provide support to all 
teachers and schools 

❖ Standards, Curriculum, & Instruction:  

• Continue to train all teachers on the B.E.S.T. ELA standards and evidence-based instructional strategies 

6)   Priority Areas in K-12 Literacy Assessment, Curriculum, and Instruction 
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• Focusing on standards-aligned writing instruction that is systematically integrated in all subject areas 

• Continue to monitor the effective implementation of the district’s core curriculum to support and 
strengthen Tier 1 instruction 

• Continue to monitor the effective implementation of the district’s evidence-based interventions to 
support and strengthen Tier 2 and Tier 3  

• Continue to re-evaluate and strengthen practices in progress monitoring to include state (FAST) and 
district (formative) assessments for the purpose of improving standards-based instruction through the 
use of pacing guides and the district approved curriculum guides 

• Per HB 7039 (2023 Legislative session), the district will prioritize the assignment of highly effective 
teachers to kindergarten through grade 2.  The Director of Elementary Learning will guide and assist 
principals in master scheduling to address this priority at the greatest extent possible, as needed.   

 
A. Florida's Formula for Success (Rule 6A-6.053(9)(a), F.A.C.) 

K-12 reading instruction will align with Florida's Formula for Success, 6 + 4 + T1 +T2 + T3, which includes the 
following: 

• Six components of reading: oral language, phonological awareness, phonics, fluency, vocabulary, and 

comprehension; 

• Four types of classroom assessments: screening, progress monitoring, diagnostic, and summative 
assessment; 

• Three tiers of instruction that are standards-aligned; include accommodations for students with a 
disability, students with an Individual Educational Plan (IEP), and students who are English language 
learners; and incorporate the principles of Universal Design for Learning as defined in 34 C.F.R. 
200.2(b)(2)(ii); 

o Core Instruction (Tier 1): provides print-rich explicit and systematic, scaffolded, differentiated 
instruction, and corrective feedback; builds background and content knowledge; incorporates 
writing in response to reading; 

o Supplemental Instruction/Interventions (Tier 2): provides explicit, systematic, small group 
teacher-led instruction matched to student need, targeting gaps in learning to reduce barriers 
to students’ ability to meet Tier 1 expectations; provides multiple opportunities to practice the 
targeted still(s) and receive corrective feedback; occurs in addition to core instruction; and 

o Intensive, Individualized Instruction/Interventions (Tier 3): provides explicit, systematic 
individualized instruction based on student need, one-on-one or very small group instruction 
with more guided practice, immediate corrective feedback, and frequent progress monitoring; 
-and occurs in addition to core instruction and Tier 2 interventions. Tier 3 interventions must 
be provided to students identified as having a substantial reading deficiency.  All intensive 
reading interventions must be delivered by instructional personnel who possess a literacy 
micro-credential as provided in s. 1003.485, F.S., or are certified or endorsed in reading.  

1. Describe how the district will align K-12 reading instruction to Florida’s Formula for Success for all 

students including students with a disability and students who are English language learners. 

All students, including those with an identified disability and those that are English Language learners, 

will follow Florida’s Formula for Success as outlined in statute.  Additionally, students with a federal 

plan (IEP, 504, or LEP) will have the additional supports required by their plan to include 

accommodations, specialized instruction, and teachers will utilize the universal design for learning in 

their instruction.  

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
https://www.law.cornell.edu/cfr/text/34/200.2
https://www.law.cornell.edu/cfr/text/34/200.2
http://www.leg.state.fl.us/Statutes./index.cfm?App_mode=Display_Statute&URL=1000-1099/1003/Sections/1003.485.html
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2. Describe the public school PreK program’s plan for assessment, standards, curriculum, instruction, and 

support to meet the needs of all learners.  

• Within the first 45 days of school, preferably prior to the child’s first day, the teacher and 
parent work together to administer the ASQ-3, a developmental screening tool and the ASQ-SE 
a social emotional screening tool. Data collected provides a baseline that assists teachers in 
planning for and supporting children’s learning.  

• The AIM Assessment system is used throughout the year as an ongoing progress monitoring 
tool. Using observation and documentation, teachers track each child’s development and 
create individual learning plans accordingly. PreK students also complete STAR assessments 
three times throughout the year.   This tool gauges kindergarten readiness and provides 
teachers with additional data to support children regardless of developmental level.  

• Programs use the research-based Frog Street curriculum which is aligned with both state and 
national early learning standards. Teachers are expected to refer to and use the standards 
when planning lessons. Frog Street provides alternative activities, lessons and resources for 
children below, at, and above expected developmental levels. Conscious Discipline is used as a 
social-emotional curriculum. This system helps create a “school family” grounded in respect 
and kindness. In order to best ensure that the curricula are being implemented as intended, 
each team is assigned an Educational Specialist who acts as a coach/mentor and provides 
support and feedback. Specialists utilize a coaching-to-fidelity tool which is aligned with the 
curricula as a means to guide observations and support improvement planning.   

• The CLASS observation tool is administered twice each year to assess teacher-child interactions 
and instructional quality. Ed Specialists are trained and reliable CLASS observers and conduct 
one administration per year. The program hires an outside agency to administer the second 
CLASS to ensure reliable and accurate data is being collected. Information gathered is shared 
with teachers and indicated coaching and support follows.  
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Decision Trees demonstrate how data will be used to determine specific reading instructional needs and 

interventions for all students in grades K-12.  Decision Trees address ALL students.  

             Decision Trees contain the following information: 

• Name of screening, progress monitoring, diagnostic, local assessment, statewide assessment, or 

teacher observations used within the district. For students in the Voluntary Prekindergarten 

Education Program through grade 10, the coordinated screening and progress monitoring system 

must be administered pursuant to s. 1008.25(8)(b), F.S., and included as a component of the 

Assessment/Curriculum Decision Trees. 

• Targeted audience (grade level); 

• Performance criteria used for decision-making for each instrument at each grade level; 

• Assessment/curriculum connection, including evidence-based curriculum materials and practices 

used in instruction and interventions that address the six components of reading: oral language, 

phonological awareness, phonics, fluency, vocabulary, and comprehension; 

• Specific criteria for when a student is identified to receive intensive reading interventions, what 

intensive reading interventions will be used, how the intensive reading interventions are provided, 

and assurance that intensive reading interventions are delivered by a teacher who is certified or 

endorsed in reading or instructional personnel who possess a literacy micro-credential; and 

• Identification of the multisensory interventions provided to students in grades K-3 who have a 

substantial reading deficiency, including a description of the intensive, explicit, systematic, and 

multisensory reading interventions which will be provided to students in grades K-3. 

Note: Evidence-based instructional materials and strategies have a significant effect on improving student 

outcomes and meet strong, moderate, or promising levels of evidence as defined in 20 U.S.C. s. 

7801(21)(A)(i):  

(A)  …an activity, strategy or intervention that –  
(i) demonstrates a statistically significant effect on improving student outcomes or other relevant 
outcomes based on –   

(I) strong evidence from at least 1 well-designed and well-implemented experimental study;  
(II) moderate evidence from at least 1 well-designed and well-implemented quasi-
experimental study; or  
(III) promising evidence from at least 1 well-designed and well-implemented correlational 
study with statistical controls for selection bias. 

 

 *Refer to Appendix B:  Elementary Decision Tree 
 *Refer to Appendix C:  Secondary Decision Tree 
 
 
 
 
 
 

7)  Decision Trees (Rule 6A-6.053(9)(d), F.A.C.) 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
https://uscode.house.gov/view.xhtml?req=(title:20%20section:7801%20edition:prelim)
https://uscode.house.gov/view.xhtml?req=(title:20%20section:7801%20edition:prelim)
https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
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Grades PreK-5 

        
1. The chart below indicates the assessment(s) used to screen and progress monitor grades PreK-5 

students.  
 

Name of the 
Assessment  

Target Audience 
(Grades PreK-5) 

What component of 
reading is being 
assessed? (Each 
component should 
be addressed.) 

Assessment Type 
(Each type of 
assessment should 
be represented.) 

How often is the 
data being 
collected? 

FAST  
Star Early Literacy 

☒ PreK 

☒ Grade K 

☒ Grade 1 

☐ Grade 2 

☐ Grade 3 

☐ Grade 4 

☐ Grade 5 
 

☒ Oral Language 

☒ Phonological   
     Awareness 

☒ Phonics 

☒ Fluency 

☒ Vocabulary 

☒ Comprehension 

☒ Screening 

☒ Progress    
     Monitoring 

☐ Diagnostic 

☒ Summative 

☐ Weekly 

☐ 2 x Month 

☐ Monthly 

☐ Quarterly 

☒ 3 x Year 

☐ Annually 

☐ As Needed 

☐ Other 

FAST 
Star Reading 

☐ PreK 

☐ Grade K 

☒ Grade 1 

☒ Grade 2 

☐ Grade 3 

☐ Grade 4 

☐ Grade 5 
 

☐ Oral Language 

☐ Phonological   
     Awareness 

☐ Phonics 

☐ Fluency 

☒ Vocabulary 

☒ Comprehension 

☒ Screening 

☒ Progress    
     Monitoring 

☐ Diagnostic 

☒ Summative 

☐ Weekly 

☐ 2 x Month 

☐ Monthly 

☐ Quarterly 

☒ 3 x Year 

☐ Annually 

☐ As Needed 

☐ Other 
 
 

FAST ELA Reading 
 

☐ PreK 

☐ Grade K 

☐ Grade 1 

☐ Grade 2 

☒ Grade 3 

☒ Grade 4 

☒ Grade 5 
 
 

☐ Oral Language 

☐ Phonological   
     Awareness 

☐ Phonics 

☐ Fluency 

☒ Vocabulary 

☒ Comprehension 

☒ Screening 

☒ Progress    
     Monitoring 

☐ Diagnostic 

☒ Summative 

☐ Weekly 

☐ 2 x Month 

☐ Monthly 

☐ Quarterly 

☒ 3 x Year 

☐ Annually 

☐ As Needed 

☐ Other 

Mondo Oral 
Language 
 

☐ PreK 

☒ Grade K 

☒ Grade 1 

☐ Grade 2 

☐ Grade 3 

☐ Grade 4 

☒ Oral Language 

☐ Phonological   
     Awareness 

☐ Phonics 

☐ Fluency 

☐ Vocabulary 

☒ Screening 

☐ Progress    
     Monitoring 

☐ Diagnostic 

☐ Summative  

☒ Weekly 

☐ 2 x Month 

☐ Monthly 

☐ Quarterly 

☐ 3 x Year 

☐ Annually 

8)  Screening and Progress Monitoring 
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Name of the 
Assessment  

Target Audience 
(Grades PreK-5) 

What component of 
reading is being 
assessed? (Each 
component should 
be addressed.) 

Assessment Type 
(Each type of 
assessment should 
be represented.) 

How often is the 
data being 
collected? 

☐ Grade 5 
 

 

☐ Comprehension ☐ As Needed 

☒ Other (2 x a 
year) 

DRA ☐ PreK 

☒ Grade K 

☒ Grade 1 

☒ Grade 2 

☐ Grade 3 

☐ Grade 4 

☐ Grade 5 
 

☐ Oral Language 

☐ Phonological   
     Awareness 

☐ Phonics 

☒ Fluency 

☒ Vocabulary 

☒ Comprehension 

☐ Screening 

☒ Progress    
     Monitoring 

☐ Diagnostic 

☐ Summative 

☐ Weekly 

☐ 2 x Month 

☐ Monthly 

☐ Quarterly 

☒ 3 x Year 

☐ Annually 

☐ As Needed 

☐ Other 

 
2. Identification of K-5 Students with a Substantial Reading Deficiency (Rule 6A-6.053(10), F.A.C.) 

In accordance with s. 1008.25(4)(c), F.S., students identified with a substantial reading deficiency must be 
covered by a federally required student plan, such as an individual education plan (IEP) or an 
individualized progress monitoring plan, or both, as necessary. A kindergarten through grade 3 student is 
identified as having a substantial reading deficiency if the following criteria are met: 

• For kindergarten, the student scores below the tenth (10th) percentile or is unable to complete the 

practice items on the designated grade-level assessment at the beginning, middle, or end of the 

year on the coordinated screening and progress monitoring system pursuant to s. 1008.25(8), F.S., 

and the student has demonstrated, through progress monitoring, formative assessments, or 

teacher observation data, minimum skill levels for reading competency in one or more of the areas 

of phonological awareness; phonics; vocabulary, including oral language skills; fluency; and 

comprehension; 

• For grades 1 and 2, the student scores below the tenth (10th) percentile or is unable to complete 

the practice items on the designated grade-level assessment for the specified testing window of 

the coordinated screening and progress monitoring system pursuant to s. 1008.25(8), F.S., and the 

student has demonstrated, through progress monitoring, formative assessments, or teacher 

observation data, minimum skill levels for reading competency in one or more of the areas of 

phonological awareness; phonics; vocabulary, including oral language skills; fluency; and 

comprehension; or  

• For grade 3, the student scores: 

o Below the twentieth (20th) percentile at the beginning or middle of the year on the 

coordinated screening and progress monitoring system pursuant to s. 1008.25(8), F.S., and 

the student has demonstrated, through progress monitoring, formative assessments, or 

teacher observation data, minimum skill levels for reading competency in one or more of the 

areas of phonological awareness; phonics; vocabulary, including oral language skills; fluency; 

and comprehension; or 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
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o Level 1 on the end of the year statewide, standardized English Language Arts assessment 

pursuant to s. 1008.22(3)(a), F.S. 

2a. Describe the district’s process for identifying grades K-3 students in need of Tier 2/Tier 3 interventions. 

Tier 3 interventions must be provided to students identified as having a substantial reading deficiency. 

FAST assessment results and district interim assessments, formative assessments, and classroom 

performance all work together to identify students in grades K-3 needing interventions and those 

with substantial reading deficiencies.   

         2b. Describe the district’s process for identifying grades 4-5 students in need of Tier 2/Tier 3 interventions. 

Students in grades 4/5 are identified as needing tiered support first using their FAST scores – 

students that score a level 1 receive Tier 2 and Tier 3 interventions, and students scoring at a level 2 

receive Tier 2 interventions 

 
3. Summer Reading Camps (Rule 6A-6.053(12), F.A.C.) 
  Requirements of Summer Reading Camps pursuant to s. 1008.25(7), F.S., include: 

• Providing instruction to grade 3 students who score Level 1 on the statewide, standardized ELA 
assessment; 

• Implementing evidence-based explicit, systematic, and multisensory reading instruction in phonemic 
awareness, phonics, fluency, vocabulary, and comprehension; and 

• Providing instruction by a highly effective teacher endorsed or certified in reading. 
 

3a. Describe the district's plan to meet each requirement for Summer Reading Camps required by  
s. 1008.25(7), F.S. Include a description of the evidence-based instructional materials that will be utilized, 
as defined in 20 U.S.C. s. 7801(21)(A)(i).  

 

Grade 3 students that score a Level 1 on the F.A.S.T. in the PM 3 window will be invited to attend 
Summer Reading Camp.  The evidence-based explicit, systematic, and multisensory reading instruction in 
phonemic awareness, phonics, fluency, and vocabulary is provided by a highly effective teacher endorsed 
or certified in reading.  The programs utilized included: 

 Benchmark Advance – Moderate to Promising Evidence 
o Unit 10  
o Phonics Skills Bags  
o ACT NOW – Accessing Complex Text a close reading resource for 3rd grade 

 Leveled Literacy Intervention (LLI) – Strong Evidence 

 SIPPS – Systematic Instruction of Phonics and Phonemic Awareness - Moderate  

3b. Districts have the option of providing summer reading camps to students in grades K-2 who demonstrate a 
reading deficiency and students in grades 4-5 who score Level 1 on the statewide, standardized ELA assessment. 
The district’s instructional plan, including a description of the evidence-based instructional materials that will be 
utilized is as follows: 

CCPS will be offering a Transition to Kindergarten ELA Summer Camp for qualifying VPK students based 
upon their F.A.S.T. PM 2 scores.  We will be utilizing the Benchmark Ready to Advance curriculum which is 
aimed at supporting incoming kindergarten students 

 

http://www.leg.state.fl.us/Statutes/?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.22.html
https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
https://uscode.house.gov/view.xhtml?req=(title:20%20section:7801%20edition:prelim)
https://drive.google.com/drive/folders/1brm1doG1uQ3R4vVyXKqhTu0mavKtGsVx
https://ies.ed.gov/ncee/wwc/EvidenceSnapshot/679
https://www.collaborativeclassroom.org/research-sipps/
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Grades 6-12 

4. The chart below indicates the assessment(s) used to screen and progress monitor grades 6-8 students.  

Name of the 
Assessment  

Target Audience 
(Grades 6-8) 

What component of 
reading is being 
assessed?  

Assessment Type 
(Each type of 
assessment should 
be represented.) 

How often is the 
data being 
collected? 

FAST ELA Reading 
 

☒ Grade 6 

☒ Grade 7 

☒ Grade 8 

☒ Grade 9 

☒ Grade 10 
 

☐ Oral Language 

☐ Phonological   
     Awareness 

☐ Phonics 

☐ Fluency 

☒ Vocabulary 

☒ Comprehension  

☒ Screening 

☒ Progress    
     Monitoring 

☐ Diagnostic 

☒ Summative 

☐ Weekly 

☐ 2 x Month 

☐ Monthly 

☐ Quarterly 

☒ 3 x Year 

☐ Annually 

☐ As Needed 

☐ Other 

District Formative 
Assessments 
 
 

☒ Grade 6 

☒ Grade 7 

☒ Grade 8 

☒ Grade 9 

☒ Grade 10 

☒ Grade 11 

☒ Grade 12 
 

☐ Oral Language 

☐ Phonological   
     Awareness 

☐ Phonics 

☐ Fluency 

☐ Vocabulary 

☒ Comprehension 

☐ Screening 

☒ Progress    
     Monitoring 

☐ Diagnostic 

☐ Summative  

☐ Weekly 

☒ 2 x Month 

☐ Monthly 

☐ Quarterly 

☐ 3 x Year 

☐ Annually 

☐ As Needed 

☐ Other 

 
 

5. Describe the district’s process for identifying grades 6-12 students in need of Tier 2/Tier 3 interventions. 
 

Students are considered Tier 2 if they meet the following criteria at the beginning of the school year: 

o FAST level 2 from the 2023 May administration of the exam (PM3) 

If a student does not have a FAST score, the following criteria will be used:  

o 2023-2024 FAST PM1 score of level 2 
o 11th/12th grade students: Concordance scores (ACT/SAT) 
o High School: ESE Waiver 

Students scoring a Level 2 on the FAST Assessment will be in need of Tier 2 interventions. These 
interventions will occur with an ELA certified teacher in a course earning an ELA credit. The intervention 
will occur 2-3 times a week for 15-20 minutes (each intervention), and interventions will be provided in 
small group settings within the class period. Refer to the Secondary Decision Tree (Appendix C) for 
additional information.  

Students are considered Tier 3 if they meet the following criteria at the beginning of the school year: 
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o FAST level 1 from the 2023 May administration of the exam (PM3) 

If a student does not have a FAST score, the following criteria will be used:  

o 2023-2024 FAST PM1 score of level 1 
o Students with an IEP with Reading Goals 
o Students enrolled in an ACCESS ELA course 

Students scoring a Level 1 will be placed in an intervention course in addition to their ELA credit bearing 
course. This class will meet every day for an entire class period and must be taught by a state certified or 
endorsed reading teacher. This intervention course will provide intensive interventions to ensure the 
student’s reading abilities improve over the course of the school year. The interventions in this course will 
be personalized and monitored on a bi-weekly basis. Teachers will implement instructional strategies 
from the What Works Clearinghouse IES Practice Guide, "Improving Adolescent Literacy: Effective 
Classroom and Intervention Practices" which has both Strong and Moderate evidence.   

Teachers will also provide interventions for students in grades 6-9 by implementing instructional 
strategies from the What Works Clearinghouse IES Practice Guide, “Providing Reading Interventions for 
Students in Grades 4-9” which has strong evidence.  

All intervention programs utilized must meet ESSA Evidence-Based Interventions Criteria. 

 

 
 

A. Describe the literacy professional development that will be provided by the district and/or schools, 
aligned to the requirements below:  
• Provide professional development required by s. 1012.98(4)(b)11., F.S., which includes training to 

help teachers integrate phonemic awareness, phonics, word study and spelling, fluency, 
vocabulary, and text comprehension strategies into an explicit, systematic, and sequential 
approach to reading instruction, including multisensory intervention strategies; 

• Provide professional learning in B.E.S.T. ELA standards and evidence-based reading practices and 
programs; 

• Differentiate and intensify professional development for teachers based on progress monitoring 
data; 

• Identify mentor teachers and establish model classrooms within the school; and 
• Ensure that time is provided for teachers to meet weekly for professional development. 

Professional development required by Section 1012.98(4)(b)11., F.S., will be provided through ongoing 

training and follow up support with our recently adopted textbook series (Benchmark and 

Savvas).  Training will also be provided with our intervention programs (SIPPS, LLI, Read 180).    

Additional professional learning opportunities in B.E.S.T. ELA standards and evidence-based reading 

practices and programs for teachers are also available through the state’s high-quality Reading 

Endorsement pathways for teachers, FCRR’s Reading Foundations and Evidence-Based Instructional 

Practices 2.0 and the UF Flamingo Literacy Matrix as well as through Beacon Educator with Reading 

7)    Professional Development (Rule 6A.6.053(4), F.A.C.) 

https://ies.ed.gov/ncee/wwc/PracticeGuide/8
https://ies.ed.gov/ncee/wwc/PracticeGuide/8
https://ies.ed.gov/ncee/wwc/PracticeGuide/29
https://ies.ed.gov/ncee/wwc/PracticeGuide/29
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=1000-1099/1012/Sections/1012.98.html
https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053


2023-2024 Charlotte County Public Schools K-12 Comprehensive Evidence-Based Reading Plan 

 

21 
 

Challenges 1 & 2, our own KEY Literacy program, and job embedded professional learning delivered by 

our ELA Curriculum and Instruction Specialists, Lead Teachers, and Reading Coaches.  

Professional development for teachers will be differentiated and intensified based on progress 

monitoring data on school-based Data Days.  These Data Days will be scheduled following each 

progress monitoring window.  Teachers will meet formally in grade level teams in the mornings to 

analyze and review data.  In the afternoons, differentiated professional learning based on student 

performance and teacher need will be provided by one or more of the following:  Curriculum and 

Instruction Specialists, Lead Teachers, Reading Coaches.  

Mentor teachers have been identified in each school through our New Educator Training (NET) 

program.  The District Literacy Leadership Team will develop a rubric for use in identification of model 

classrooms.  

To the fullest extent possible, principals provide time for teachers to meet weekly for professional 

learning through intentional master scheduling by providing common planning time for teacher teams 

at each building level.   

School-based administrators will receive formal training from the district’s Professional Development 

Center on scientifically based reading research and evidence-based practices.  In addition, training and 

coaching of school administrators will occur as needed in reading/literacy when FAST PM 1, 2, and 3 

data is received.  This training will occur during informal site visits, instructional rounds, literacy 

coaching reflections, etc.  

B.    List the pathways that are available in the district for earning the Reading Endorsement. 

Charlotte County utilizes both of the state’s high-quality Reading Endorsement pathways for teachers, 

FCRR’s Reading Foundations and Evidence-Based Instructional Practices 2.0 (face to face) and the 

UF Flamingo Literacy Matrix (online).  As the number of seats for the Literacy Matrix are limited, 

Reading Endorsement courses are made available to our teachers through Beacon Educator, on an as 

needed basis.  

 

8)   Tutoring Programs to Accelerate Literacy Learning (Rule 6A-6.053(2), F.A.C.) 

 

Describe any tutoring programs available within the district and include targeted grade levels (e.g., K-3 
Reading Tutoring, RAISE High School Tutoring, etc.). 

 

The district selects and compensates high school students to tutor our striving K-2 students during the 
elementary school’s after care program under the supervision of a reading certified tutor coordinator.  High 
school tutors and tutor coordinators are trained using a blend of the tutoring training programs from Just 
Read! Florida to include the use of Florida Center for Reading Research (FCRR) literacy games coupled with 
rich text and opportunities for writing.  

 
 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
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9)   Family Engagement (Rule 6A-6.053(11), F.A.C.) 

 
 In accordance with s. 1008.25(5)(e), F.S., parents of students identified with a substantial reading deficiency  
           must be provided a read-at-home plan, including multisensory strategies, that the parent can use to help  
           with reading at home. 

 Describe the district’s plan for providing a read-at-home plan to parents of students identified with a  
           substantial reading deficiency. Include literacy partnerships or programs the district utilizes to increase  
           support for families to engage in literacy activities and reading at home (e.g., New Worlds Reading Initiative). 

Parents are notified in writing with the criteria that determined their child’s deficiency along with the specific 
area of reading where the deficit lies.  Additionally, parents are provided with access to our website 
Charlotte County Public Schools Read at Home Plan and an invitation to participate in the New World’s 
Reading Initiative.  Parents are also updated monthly on their child’s progress with the intervention.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.flrules.org/gateway/RuleNo.asp?ID=6A-6.053
http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=1000-1099/1008/Sections/1008.25.html#:~:text=The%202022%20Florida%20Statutes%20Title%20XLVIII%20EARLY%20LEARNING-20,support%3B%20coordinated%20screening%20and%20progress%20monitoring%3B%20reporting%20requirements.%E2%80%94
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